
MINUTES
TOWN OF CAMP VERDE 

SPECIAL SESSION 
MAYOR AND COUNCIL 

473 S MAIN STREET, SUITE 106, CAMP VERDE, AZ 86322 
WEDNESDAY, NOVEMBER 13, 2024, at 5:30 P.M. 

Note: Council member(s) may attend Council Sessions either in person or by telephone, video, or 
internet conferencing. 

1. Call to Order

Mayor Jenkins called the meeting to order at 5:30 p.m.

2. Roll Call
Councilor Jackie Baker, Councilor Wendy Escoffier, Councilor Robin Godwin, Councilor Cris
McPhail, Councilor Jessie Murdock, Vice Mayor Marie Moore, and Mayor Dee Jenkins.

Also, Present I 

Town Manager Miranda Fisher, Town Attorney Trish Stuhan, Town Clerk Leah Rhodes,
Administrative Clerk Jadie Edwards and Recording Secretary Jennifer Reed.

3. Pledge of Allegiance Councilor McPhail led the Pledge.

4. Consent Agenda - All those items listed below may be approved by one motion as consent agenda

items. Any item may be removed from the Consent Agenda and considered as a separate item if a
member of Council requests.

a) Approval for the Town Finance Director to make the attached budget adjustments

labeled BAFY24-03 for the FY24 budget year as discussed in the Background Information
section. Staff Resource: Finance Director Michael Showers.

b) Approval of the FY25 Budget Calendar. Staff Resource: Finance Director Michael Showers.

On a motion made by Councilor McPhail, seconded by Vice Mayor Moore, the Council moved 
to approve the consent agenda as presented. 
Roll Call Vote: 
Councilor Baker: aye 
Councilor McPhail: aye 
Councilor Murdock: aye 
Councilor Godwin: aye 
Councilor Escoffier: aye 
Vice Mayor Moore: aye 
Mayor Jenkins: aye 
Motion Carried 7-0. 

5. Call to the Public for items not on the Agenda. (Please complete Request to Speak Card
and turn in to the Clerk.) Residents are encouraged to comment about any matter NOT included on the agenda.



State law prevents the Council from taking any action on items not on the agenda. At the conclusion of an open call to 
the public, individual members of the public body may respond to criticism made by those who have addressed the 
public body, may ask staff to review a matter or may ask that a matter be put on a future agenda. However, members of 
the public body shall not discuss or take legal action on matters raised during an open call to the public unless the 
matters are properly noticed for discussion and legal action. (Pursuant to ARS §38-431.01(H) 

Charlotte Salsman reported her concerns on 7th Street and Hollamon Street, having no left turn 
sign going westbound on Hollamon Street to turn south on to 7th Street. Ms. Salsman stated she 
would like to see four stop signs installed at the location and highlighted the need for trimming 
the surrounding brush. Additionally, Ms. Salsman requested repairs to the lights located outside 
the Council Chambers. 

6. Special Announcements and Presentations:

• Life Saving Award Presentation to Dispatcher Angela Whitman and Deputy Sergeant
Josh Collins. Staff Resource: Town Marshal Corey Rowley.

Marshal Rowley presented a "Life Saving Award" to Dispatcher Angela Whitman and Deputy 
Sergeant Josh Collins. 

• Engagement of Law Enforcement Accreditation Specialists, LLC for Arizona Law
Enforcement Accreditation recertification assistance. Staff Resource: Town Marshal
Corey Rowley.

I 

Marshal Corey Rowley discussed the importance of maintaining ALEAP (Arizona Law 
Enforcement Accreditation), which CVMO achieved in 2021, as it helps minimize the Town's 
liability in addressing law enforcement challenges. However, the accreditation requires annual 
documentation for recertification, a requirement not initially disclosed. Due to staffing 
shortages, completing this task internally is not feasible. Marshal Rowley will be hiring an 
external resource to meet the July 2025 recertification deadline, with the estimated cost of 
$20,000 to $25,000 covered by savings from the vacant Quartermaster position. The long-term 
plan includes transitioning the Quartermaster role into an Accreditation Specialist. 

The Council asked questions regarding how CVMO will ensure the proper documentation is 
completed annually. Marshal Rowley responded to questions from the Council. 

No action was taken as the decision to utilize cost savings from salaries to pay for the 
accreditation support is an administrative decision. 

• Review of the October 1, 2024 Building/Development Stakeholder meeting and a
presentation of the Community Development Department Action Plan, which was
established in response to the meeting. Staff Resource: Town Manager Miranda Fisher.

Town Manager Miranda Fisher stated that on October 1st, Town staff held a "Permitting. Plan 
Review, and Building Feedback Session". The purpose of the meeting was to hear from 
developers, contractors, architects, and others involved in building projects within the Town 

about what is working well and where they may be encountering challenges. During the 
meeting, feedback focused on the Town's operational processes, staffing needs, and the value 
of standardized practices to better support staff and enhance public interactions. Key concerns 
raised included high staff turnover, inconsistencies in communication, project review timelines, 
and fee transparency. These discussions underscored the importance of structured training 






















